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Operational Priorities

Beverage
Plant-based 

beverages
Dessert Ice Cream

⚫ Daily consumption 

needs

⚫ Enhancement of 

brand value

⚫ Shift from seasonal 

consumption to year-

round demand

⚫ Consumer trends 

towards convenience 

and ready-to-eat 

products

⚫ Increased health 

awareness

⚫ Rising demand for low-

burden beverages
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Key Development Priorities for the Second Half of the Year

Food

SafetySales 

Channels
Sustainability

Supply Chain 

Management

1. Ensuring 

compliance and 

security

2. Price stabilization 

mechanism

3. Supplies comply 

with specifications

Deep-Rooted Channel 

Management

1. Strengthen e-commerce

2. Expand foodservice 

distribution channels

3. Penetrate retail channels

Low-Carbon Transition and 

Sustainable Operations

1. Packaging reduction

2. Plastic-reduction design

3. Represented brands align 

with the philosophy

Brand Revitalization 

and Product 

Optimization

1. Enhance brand 

visibility

2. Develop products 

that offer greater 

convenience

3. Introduce functional 

products

BRAND

Expand the export 

footprint

1. Product Portfolio 

Optimization

2. Strengthen existing 

markets

3. Tap into markets with 

growth potential

Export 

Sales



July

In-person brand events

September November

August October December

IP Collaborative Gift Set
Starbucks canned coffee

NIJIYA 10th Anniversary
Popular Japanese Ice 

Cream

New Winter-Exclusive 

Product

Brand Marketing Campaign Promotion
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Q&A
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